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CALL TO ORDER

Chairman Hughes called the meeting of the Upper Coastal Plain Council of Governments Board
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PDS Community & Development Planner
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PDS Administrative Assistant

of Directors to order at the Nash Community College Brown Auditorium at 6:45 PM. He
welcomed all in attendance and asked all new board members to introduce themselves.



Minutes

Upper Coastal Plain Council of Governments
Board of Directors Meeting

August 20, 2019

6:45 p.m.

REMOVAL OF ITEM FROM AGENDA

Chairman Hughes stated that the Executive Committee had approved the removal of an item
from the agenda at his request, the Consent Agenda Format under the Executive Director’s
Report, found on pages 15-16. He explained that they are trying to restructure the meetings
and keep the Executive Committee from having to hear the same briefings twice. He stated that
they would like to make some minor changes before it is brought to the board for approval.

Chairman Hughes called for a motion to remove the Consent Agenda Format from the agenda.

Dr. Donald Street made the motion to remove Item 7a from the agenda, Mr. Roy Bell seconded,
and the motion was approved by a unanimous vote.

APPROVAL OF MINUTES

Chairman Hughes asked if there were any changes or corrections to the June 18, 2019 minutes.
There being none, Dr. Donald Street made a motion to approve the minutes as written, Ms.
Barbara Simmons seconded, and the motion carried unanimously.

ITEMS FOR ACTION

Mr. Robert Hiett presented the action items for consideration.

Item #1: APPROVAL OF REVOLVING LOAN FUND PLAN RESOLUTION
(PAGE 8 OF THE AGENDA PACKET)

Mr. Hiett stated that the plan was adopted at the June 2019 meeting and it was submitted to
EDA and approved. We now need a resolution approved by the board to send to EDA so that
item can be closed.

Chairman Hughes called for a motion to approve the resolution as written. Mr. Ralph Webb
made a motion to approve the revolving loan fund resolution, Mr. Bobbie Jones seconded, and
the motion carried unanimously.

Mr. Hiett explained that the next items that need approval are for two grants that have been
submitted. Board approval is needed to accept those funds, in the event that they are awarded.
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Item #2: APPROVAL OF FUNDS ACCEPTANCE AUTHORIZATION — KATE B. REYNOLDS GRANT
(PAGE 9 OF FULL BOARD AGENDA PACKET)

Mr. Hiett presented the details of the grant as outlined on page 9 of the agenda packet.
Chairman Hughes asked for any questions from the floor and reiterated that the grant has not
yet been approved, but that this approval would allow us to accept the funds should they be
awarded to the UCPCOG.

Chairman Hughes called for a motion from the floor to approve the acceptance of the grant
funds if awarded. Mr. Leo Taylor made the motion authorizing acceptance of the grant funds if
awarded, Dr. Donald Street seconded, and the motion carried unanimously.

item #3: APPROVAL OF FUNDS ACCEPTANCE AUTHORIZATION — US CHAMBER OF COMMERCE
ECONOMIC DEVELOPMENT AGENCY (EDA)
(PAGE 9 OF FULL BOARD AGENDA PACKET)

Mr. Hiett presented the details of the second grant, which he stated is an EDA Broadband Grant
to do regional broadband planning to help our community become more broadband ready.
Chairman Hughes explained some of the matching funds may be required as a financial
obligation from the UCPCOG budget, but we fully expect to be get that through in-kind
donations from partners in the region.

Chairman Hughes called for a motion to accept the EDA grant funds if awarded. Mr. Tony
Brown made the motion to accept the funds if awarded, Mr. Sam Davis seconded, and the
motion carried unanimously.

PROGRAM

Chairman Hughes introduced the guest speaker, Ms. Hillary Sherman from the US Economic
Development Administration (EDA). Ms. Sherman asked her boss, Mr. Lee Mertins, to introduce
himself before she got started. He explained that the EDA supports the work of designated
Economic Development Districts like the UCPCOG and the work that they undertake; he also
commended the UCPCOG for the membership attendance at the meeting.

Ms. Sherman stated that the EDA is part of the US Dept. of Commerce and they are the only
federal agency focused exclusively on supporting economic development, and they look for
projects that are rooted in regional plans that line up with the region’s CEDS (Comprehensive
Economic Development Strategy). She explained what the EDA looks for in the selection
process and encouraged board members to have conversations with the UCPCOG and EDA staff
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if they feel they have a good idea that will act as a catalyst for the region. She gave an overview
of the asset requirements, the process to apply for grant funding, and some tips on things that
make grant applications more competitive. Ms. Sherman answered questions from the floor.

CHAIRMAN'’S REPORT

Chairman Hughes had no official report but explained for new board members that at a
previous meeting, it was agreed that each department of the UCPCOG would come and
introduce themselves and explain the services they offer. He stated that the Planning and
Development Services Department (PDS) staff would be presenting during the meeting.

EXECUTIVE DIRECTOR’S REPORT

Mr. Hiett presented a brief summary on the process of the ongoing Pay and Classification study.
He stated that a lot of the job titles and pay and classification tables are about 20 years old and
need to be updated, and with the competition for good talent and in order to retain that talent,
it was necessary to update the scale and accurately reflect the job description of each position.
He gave an overview of the timeline of the project and opened the floor for questions.

Mr. Hiett also asked everyone to save the date of November 19, 2019 for the UCPCOG Annual
Banquet at the Rocky Mount Event Center. More information will be provided and invitations
sent closer to the date.

OTHER BUSINESS

Chairman Hughes asked Mr. Townley to make his presentation to the board and introduce his
staff.

Mr. Townley thanked Mr. Mertins and Ms. Sherman for presenting and stated that EDA has
invested over $25 million in the UCPCOG region since 1998 through community college
projects, infrastructure projects, and have more in front of them for review now.

Mr. Townley gave each staff member time to introduce themselves and give a little background
information on who they are and what they do. Mr. Townley then presented an overview of
handouts distributed during the meeting. He then opened the floor for questions.
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IMPACT REPORT HIGHLIGHTS

Chairman Hughes asked Ms. Marlin to present the AAA Impact Report information found in the
agenda packet.

Ms. Marlin reviewed the information and gave a brief update for each county.

Highlights:

e Last fiscal year ended with 100% utilization of HCCBG funding with only some minor
shifts among the counties.

e ). W. Faison Senior Center has closed, but Northampton County officials are working
together to make sure that services continue in that area.

e Ms. Beverly Davis retired at the end of July as the Senior Community Service
Employment Program (SCSEP) Coordinator; the position has been posted and interviews
will be scheduled soon.

There being no questions for Ms. Marlin, Chairman Hughes asked Michael Williams to present
the Impact Report data for the Turning Point Workforce Development Board (TPWDB).

Mr. Williams reviewed the information on the report. He gave a brief update and shared a
success story of the RAMP EAST advanced manufacturing project. He explained that the success
of Workforce Development and projects like RAMP EAST is a collaborative partnership that
begins with teaching work skills in the home and garners the help of churches, social agencies,
school districts, and community colleges. He expressed that Edgecombe County stepped up in
the Pilot Project and nine high school graduates from the CTE (Career & Technical Education)
training program went through the pilot course, which includes training in OSHA Safety,
problem solving, and Six Sigma Certification. The students successfully completed and
graduated from the pilot program. Five employers attended the graduation and two students
were hired on the spot and others were offered second interviews. We believe this advanced
manufacturing institute is going to be a great opportunity for the ten-county area that it will
serve.

Mr. Williams wrapped up with labor market information and opened the floor for questions.

DIRECTOR’S COMMENTS

Mr. Ralph Webb offered accolades and congratulations to Mr. Hiett for being nominated as the
Vice Chairman of the RPO America. (Found on page 17 of the Full Board agenda package.)
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ADJOURNMENT

There being no further business, there was a motion made by Mr. Ralph Webb to adjourn,
second made by Ms. Geraldine Langston, and the motion carried unanimously.

Doug Hughes, Chairman Bobbie D. Jones, Secretary/Treasurer



