FISCAL YEAR 2025-2026
BUDGET ORDINANCE

BE IT ORDAINED by Upper Coastal Plain Council of Governments, Wilson, North Carolina:

SECTION I. The following amounts are hereby appropriated in the funds of the Upper Coastal Plain
Council of Governments (UCPCOG) for its operations:

General Operations 259,503
WIOA 3,434,964
Aging 4,300,773
Planning and Dev Services 1,846,193
PWEDA 100,000

Total Appropriations $9,941,433

SECTION II. It is estimated the following revenues will be available for the fiscal year beginning, July 1,
12025:

Federal 5,732,069
State 2,472,791
Local 1,485,129
Other/Fund Balance 251,444

Total Appropriations $9,941,433

SECTION Ill. The Finance Officer is hereby authorized to transfer appropriation within any of the
above funds subject to any restrictions, grants or contracts.

SECTION IV. The Executive Director is authorized to sign all agreements, contracts, grant awards, and

other documentation which have been approved by the Board as a part of this budget or any
subsequent revisions.




Upper Coastal Plain Council of Governments

Proposed Budget
Fiscal Year 2025-2026

Total Revenues and Expenditures: $9,941,433
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Upper Coastal Plain Council of Governments
Budget Comparison
Current Year-F2024-2025 To Proposed Year-2025-2026

Original Actual Proposed
FUND FY 2024-2025 FY 2024-2025 FY 2025-2026
General Fund
General Fund 262,797 262,797 259,503
Subtotal General Fund 262,797 262,797 259,503
Workforce Dev Fund
Administration 395,500 337,868 304,184
QVC Recovery Admin - 55,000 -
Adult 1,193,381 2,140,424 1,829,042
Youth 942,000 1,164,219 1,094,209
Dislocated Worker 599,926 - 44,339
QVC Fire Program - 680,549 -
Edgecombe County 25,000
WFD Projects 151,444 151,444 151,444
Funds/Local Support - 11,746
Subtotal Workforce Dev Fund 3,282,251 4,554,504 3,434,964
Aging Fund
Progam and Administration 464,804 399,014 356,897
ARPA-P&A - 30,589 -
NSIP 165,048 165,048 97,126
HCCBG 2,997,547 2,964,520 2,964,520
PEAS - - 125,734
Senior Center General Purpose 66,622 66,622 66,765
Legal Services 15,253 15,267 15,267
Ombudsman 223,017 237,779 266,117
Elder Abuse 5,393 5,335 5,928
Ombudsman LOC6 11,403 17,403 -
Legal ARPA - - -
MIS 33,015 3,500 1,530
Transport-HCCBG-ARPA 16,800 54,118 -
Fan Relief 2,888 2,888 2,888
Edgecombe | & OC - 60,000
Consum Dir CA-HCCBG-ARPA 17,780 64,984 -
Info Options Couns-ARPA 20,000 42,508 -
Senior Medicare Patrol 10,000 7,658 10,000
MIPPA - 12,809 25,000
MIPPA 3 25,896 29,918 10,000
Caregiver-FCSP 180,302 178,110 178,971
Health Prev Evid Based-ARPA - - -
Health Prev Evid Based-430 35,199 38,188 34,030
UNC Chronic Disease Mgmt 5,129 10,258 -
Choosing Home - 181,693 80,000
Aging & Disability Vaccine - - -
Caregiver-FCSP-ARPA 10,000 49,683 -
Subtotal Aging 4,306,096 4,577,892 4,300,773
Planning & Dev Services Fund
Planning & Dev Services 1,589,277 1,846,193
Subtotal PDS 1,589,277 - 1,846,193
PWEDA
PWEDA 100,000 - 100,000
Subtotal PWEDA 100,000 - 100,000
TOTAL BUDGET 9,540,421 9,395,193 9,941,433




UPPER COASTAL PLAIN COUNCIL OF GOVERNMENTS

PER CAPITA ASSESSMENTS
FY 2025 - 2026

July, 2023* PCA RATE

NO. JURISDICTION POPULATION| MINIMUM $0.45
2 |HALIFAX COUNTY 16,616 250.00 | 21,227.20
3 |NASH COUNTY 97,802 250.00 | 44,260.90
4 |NORTHAMPTON COUNTY 16,503 250.00 7,676.35
5 |WILSON COUNTY 78,792 250.00 | 35,706.40
6 |BAILEY 590 250.00 515.50
7 |BLACK CREEK 681 250.00 556.45
8 |CASTALIA 266 250.00 369.70
9 |CONETOE 198 250.00 339.10
10 |CONWAY 711 250.00 569.95
11 |DORTCHES 1,132 250.00 759.40
12 |ELM CITY 1,203 250.00 791.35
13 |ENFIELD 1,786 250.00 1,053.70
14 |GARYSBURG 856 250.00 635.20
15 |GASTON 962 250.00 682.90
16 |HALIFAX 160 250.00 322.00
17 |HOBGOOD 258 250.00 366.10
18 |JACKSON 407 250.00 433.15
19 |LASKER 57 250.00 275.65
20 |LEGGETT 37 250.00 266.65
21 |LITTLETON 541 250.00 493.45
22 |LUCAMA 1,028 250.00 712.60
23 |MACCLESFIELD 406 250.00 432.70
24 |MIDDLESEX 954 250.00 679.30
25 |MOMEYER 288 250.00 379.60
26 |NASHVILLE 5,871 250.00 2,891.95
27 |PINETOPS 1,194 250.00 787.30
28 |PRINCEVILLE 1,265 250.00 819.25
29 |RED OAK 3,454 250.00 1,804.30
30 |RICH SQUARE 850 250.00 632.50
31 |ROANOKE RAPIDS 14,662 250.00 6,847.90
32 |[ROCKY MOUNT 55,427 250.00 | 25,192.15
33 |SARATOGA 346 250.00 405.70
34 [SCOTLAND NECK 1,641 250.00 988.45
35 |SEABOARD 510 250.00 479.50
36 |SEVERN 181 250.00 331.45
37 |SHARPSBURG 1,726 250.00 1,026.70
38 [SIMS 390 250.00 425.50
39 |SPRING HOPE 1,333 250.00 849.85
40 |STANTONSBURG 788 250.00 604.60
41 |TARBORO 10,664 250.00 5,048.80
42 |WELDON 1,386 250.00 873.70
43 |WHITAKERS 636 250.00 536.20
44 [WILSON 48,098 250.00 |  21,894.10
45 |WOODLAND 526 250.00 486.70
TOTALS 451,673 | 11,250.00 | 214,502.85

*Based on Data from NC State Demographics, July 2023
http://demog.state.nc.us/

versus PCA 2025

214,797.40
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